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Report No: 

Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: AC Transit Board of Directors 

FROM: Linda A. Nemeroff, District Secretary 

SUBJECT: Contract Award for Executive Search Services 

ACTION ITEM 

RECOMMENDED ACTION(S): 

Consider approving contract award for executive search services. 

EXECUTIVE SUMMARY: 

15-llSa 
April 29, 2015 

As authorized by the Board on March 31, 2015, the District issued a Request for Proposals to 
solicit qualified and experienced executive search firms to serve as consultant to the Board in 
the recruitment and hiring of a new General Manager. At the close of the April 15, 2015, 
submission deadline, a total of ten proposals had been received. The proposals have been 
evaluated by the Board-created Executive Search Committee based on the criteria set forth by 
the Board, and as stated in the RFP. This report provides the results of the Committee's 
evaluation for the Board's consideration in awarding a contract for executive search services. 

BUDGETARY/FISCAL IMPACT: 

The budgetary/fiscal impact is from $75,000 up to $115,000 depending on the firm selected for 
award. 

BACKGROUND/RATIONALE: 

On March 31, 2015, the District issued a Request for Proposals (RFP) for professional consultant 
services for an executive search firm to assist the Board in its recruitment for a new General 
Manager. Notice of the RFP was published in the Oakland Tribune, Passenger Transport, Metro 
Magazine, Mass Transit, and Transit Talent. At the close of the submission deadline on April 15, 
2015, a total of ten proposals had been received. 

On April 8, 2015, the Board established an Executive Search Committee to review and evaluate 
proposals based on the qualifications of the firm, the qualifications of the assigned staff, 
references and cost. Based on the Committee's evaluation of the proposals received, it is 
recommended that the contract be awarded to one of the two top firms in the competitive 
range: 

Firm Name 

Krauthamer & Associates 
KL2 Connects LLC 
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Krauthamer & Associates and KL2 Connects LLC submitted proposals that demonstrated 
superior qualifications and a proven track record for seeking and placing qualified individuals in 
top positions, combined with a competitive cost proposal 

In addition, on April 22, 2015, the Board determined that it would hold discussions with both 
firms on April 29, 2015. At that time, the Executive Search Committee will provide feedback to 
the Board on the information received as part of the reference checks to assist the Board in 
making a determination in awarding the contract. 

ADVANTAGES/DISADVANTAGES: 

The advantage of acquiring professional executive search services will ensure that the 
recruitment timeline as presented to the Board on March 30, 2015, is met. In addition to 
affording the District with a broader scope of search and providing access to top candidates, a 
professional executive search firm will provide valuable support to the Board throughout the 
recruitment process. 

The disadvantage to not awarding a contract at this time is that the recruitment process 
timeline would not be met, delaying the retention of a well-qualified General Manager. 

ALTERNATIVES ANALYSIS: 

There are no practical alternatives to the course of action provided in this report. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

Staff Report No. 15-115 -Issuance of RFP for Executive Search Services 
Board Policy 350- Procurement Policy 

Reviewed by: 

Prepared by: 

Denise C. Standridge, General Counsel 
James D. Pachan, Interim Chief Financial Officer 
Jon Medwin, Procurement and Materials Director 
Linda A. Nemeroff, District Secretary 




